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NRO REVIEW COMPLETED j 

21 Itey 1962 j 
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HgHSgiOflXM tm 1® i®C0RD j 


1. Mesir#. 8^i»8 ^ the SaO, 

Kicifer <il8cu»»ed tai I8 . ji*-ftne CIA c® ■Qieie a®'fe‘fc<»'8 

Tiit» 4i*eu*»J.©» ^ Hr, caswyit m 1!a««a*y# 22 May- 

ja^pwation tar im *o& OU foraed the 

Ijaela tar theee dl*cu«*lcm«» 
aa folicjwBJ 

a. ta m^ar aectaaclMt 

total. CTemmalatanee ITOg^ oomauulty of lutura davelo®- 

^ts tod Itoalt «Wlolf «°» 

toep »«=• toUectito jro3«=t.. 

tot tendtol resorted a ^ 

fTtoSS^" iS‘«?:^tely eettto, «, a M* stoto latersretatlto 

center • 

* etoortodoB of of tofortotlon 

acting f or laO «o* 

^ wic not feecoae aftChanie® fear «k- 

^aoTL^Z futnre projeet. vlth ^ ual^ 

M-S^-Uoo. 

, definition of tl» ontlsnal reconnaij- 

ib. It w agre^ ^ a»ae tiae liaitwl only to, elX 

aaace prograa m inelu^ngi _ coneidarehle periph*^^ 

orerf U^t activi^ .^^SS^on ^ <nrerfll8^*t activity in 

activity tAm JK Purth«r8»re, by «sia deflaitlcta, l^- 
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bure«ucra.tie mther tban logieal Sbis ftlso iwsm 

0 t ae&t cff isithorlty for d«ciai<m o® p9ri]^aoria irersiui 
msunty t© aatiafy apecifio WM retulMieoat#. It n^ari the 
mreetor of mo i*ooId be ia the chain cf apfroval for JiC e^Yitiee. 

c* It 1 MUI a greed t2»t tise Director of 1^ ehould aeb 1@IB tio 
define the sieeiui for fonoing eleetrcaiie intelligence rei)ttlr«ffient». 
HesHv. lebtnr and iCtller «*# to ^c^ore hoir Yiewi &m Imi aurt^ 
riately eowidMWd bat ree-fepained frcan doralawace. 

d. Das SOlicy- of aaeigenent of indlYidiHal ^ 

to DOD requires a oanageBxmt agree»mt on individual jnpo^ecte as vas 
djODo in tlMt ease of LASIABD. Itat sartie^llar set of agreements 
sl»»uld net become a pattaen f^ all pdPOjeets, hovever* iUiBigpaents 
sluduld he irade <m -ym baois of shiob mm^cj is best able to maaaga 
3piirticular projects. 


e. Specif ie agr e eme n ts are needed as. scQpo and limitations of 
authoritsr eaad respcmslbilitjr <3f toe 980 staff. It is Agency view 
tont «sice a specific j^ojeet hM teen defined mxSL assigned fcr tech> 
nlcal and. opezmtl^nial management tte 180 staff vlH have so autoority 
for that set>ject. Also individuals assigoed to mCO staff toould not 
te vleiied as part tlms liaison twicers ifito res]^»slbility to their 
parent service. This latter viae may te at odds aito pategn^ 8.a4t). 

A major p»rt, if not to# sole activity, a£ toe TOO staff sill te 
Imm range pl«iiiing. An SBO budget to si^pport study vtek is required 
a dear distincti«»s teteeen toe functimcs of the HO staff nd 
flenaral «h?«er*s staff needs definition. Agency visa is that long range 
|fl«!»ttng sbemld te d<me in Washington by ]@0 stiff. 


Ttere are several substentiva and adatnistrative questions re- 
quiring consideration and agrsemant. Smsnples are: 

Specific requirements in nuster and qualificatioxui o£ 
ii^ividuals. 


Actual location of HO. 

Cover euc^Laoation for HO. 

Length at twar v«rsus career serviee. 
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latena*! vorking procedures and structure. 

Adainlatratlve support. 
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f . TtM modem! zAticm of tJcm 2K proceaei&g f&cillty raisea oeverel 
related questloas* 

Should initial processing continue as an HiH> reiponsiMllty 
vr pass to DIAt 


Shcaild the present fswllity h e conti nued independently or 


modernised in conjunction with; the 


facllltyi 


Should funding fee from CIA^ M, SBO, or Jointly? 
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What vin fee role of AUPFB Kestover? 

A letter containing SK policy and recoEsmendations on soss cd* 
these matters is to fee dellrexed this sYSning fcae consideration 
during talks expected tm faesday^ 22 M^y 1^2. 


/7 . 

lUQiHS P. KIEPSB 

Special Assistant for Tednical Analysis 
Develoj^nt Projects BlTision 
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E . P . Kief er J SA/TA/DPD 


(21 May 1962) 


i 


Distrifeution: 

Copy #1 - m/B. 

2 - Colonel Giller, O/DDK 

3 - HPIC 

4 - OSI 

5 - SBS/DPD 

6 - ac/dpd 

7 - SA/TA/DPD 

8 - C/DB/EPD/Chrono 

9 - hi/bpe 
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